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Foreword of city mayor
Ladies and gentlemen,

Early 2017, European Union launched the new Initiative “Mayors for Economic Growth” which is focused
on sustainable local economic development, supporting the participating self government bodies in taking
the leadership in economic growth and job creation by developing their capacities, technical skills and
working in partnership with local business community and civil society.

In June 2017, Zolotoniska city council joined M4EG Initiative and by signing the Membership Agreement,
has committed itself to the leadership in the process of local economic development. Based on analytical
research and consultations with our business community the LEDP drafting working group has outlined the
vision, which in fact reflect the mid long term destination of the community as well as the LED specific
objectives to be achieved by January 2021, which are as follows:

v Improve access of entrepreneurs and population to administrative services through optimization of
CNAP operation;

v/ Support to private sector companies and business start ups through creation of Business Center;

v Improve communication between city council, businesses, and civil society
To achieve the above objectives the following main activities will be implemented in close partnership with
businesses and civil society organizations, in particular:
CNAP operation will be optimized through upgrading the premises and equipment, introduction of e-
documents flow and increased number of services, setting up a business-center to provide the demand based
services for local entrepreneurs and potential investors; creation of efficient communication platform which
would assure open and transparent dialogue and contribute to partnership development between government,
business community and civil society
Implementation of the above mentioned actions will undoubtedly contribute to the development of existing
businesses of all sizes and types of economic activities as well as stimulate the creation of new legal entities,
which will create new jobs, increasing the opportunities for city residents and especially youth, in finding
interesting and competitive employment within the community.
Looking onwards beyond this LEDP it is worth mentioning that a part of enlarged taxes revenues, expected
through implementation of current LEDP, will be accumulated as basis for the next coming large-scale LED
project "Industrial Park Zolotonosha."”, which is the matter of the LEDPs for next coming periods.

ER]

As stated in our joint vision “Together we will create a European city with developed economy and high
living standards”, so | would encourage all our partners to work together on implementation of our LEDP for
2019-2020 and to proceed with close cooperation in the future.

Thank you so much in advance

Sincerely,

City mayor Vitaliy Voytshekhovsky

To obtain a copy of this plan, please contact:

Viktoriia Ostroglazova, Head of economy department of Zolotonosha local executive committee
Telephone: (04737)52279, 0678924701

Fax: (04737)55013

e-mail: zolo_economic@ukr.net website: www.zolo.gov.ua
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Local Economic Development Plan,
City of Zolotonosha

1. EXECUTIVE SUMMARY

Zolotonosha joined “Mayors for Economic Growth” EU Initiative in June 2017. In December 2017 a
working group, representing all relevant stakeholders was established to draft the Local Economic
Development Plan (please, see the order of city mayor MNel79 from 27.12.2017 Annex A4). This group
consisted of representatives of businesses, city council and civil society organizations. The main task was to
elaborate the LEDP, based on in depth analyses of local economic structure and other related spheres and
factors, formulate the vision and objectives and outline the activities leading to achievements of the goals.
The plan was drafted in consultation with representatives of various local businesses, who provided valuable
insights and suggestions to the LEDP activities.
The working group also identified strengths and weaknesses of city development, its threats and
opportunities.
Based on analyses conclusions the working group has identified the following three objectives to be achieved
within next two years:
1) Improve access of entrepreneurs and population to administrative services through optimization of CNAP
operation;
2) Support to private sector companies and business start ups through creation of Business Center;
3) Improve communication between city council, businesses, and civil society
To achieve the defined objectives within next two years it is planned to carry out the following main actions:
1) optimization of CNAP operation;
2) establishment of business-center;
3) creation of a platform for effective dialogue and partnership development between government,
business community and civil society
The funding for LEDP activities will come from local budget, from EU U-LEAD programme as well as from
private businesses’ allocations.

2.LIST OF TABLES

Table 1: Action Plan, p. 12-15.

Table 2: Financing scheme, p. 16-17.

Table 3: Monitoring indicators, p. 18-19.

Table 4: Classification of enterprises according to their size (Ukrainian economic code) Annex Bp 1
Table 5: Economic activity classification Annex B p 2

Table 6: Private sector company division according to number and types of activities Annex B p 3
Table 7: Evaluation of cooperation on local level Annex B p 5

Table 8: Perspective growth of sectors and subsectors and their problems Annex B p 6

Table 9: Access to finance — Annex B, p.27-28.

Table 10: Private sector needs for land resources and infrastructure Annex B p 29.

Table 11: Legal and institutional conditions Annex B p 10

Table 12: Skilled human capital Annex B pp 11-12

Table 13: Residents’ attitude to their community. Annex B p 13

3.LIST OF ABBREVIATIONS

CNAP- Center for Provision of Administrative Services
LG - local self-government

SMB — small and medium businesses

IT — information technology

PJSC — private joint stock company

PC — public company

LLC — limited Liability Company

IP — industrial park

ITA — international technical assistance

MD — multifunction device
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SME - small and medium enterprises
LED Plan — local economic development plan

4. INTRODUCTION TO PLAN

Economic development is important for all sectors of community. Main task of the city council and its
executive committee to create and strengthen the partnerships and take the leadership in economic growth
and job creation in the community, which specifically for Zolotosha in the mid term outlook could be
achieved by creation of business support infrastructure (CNAP and Business Centre) and improved dialogue
and efficient communication platform.

Based on conclusions of the analytical section, this Plan describes vision and main objectives of Zolotonosha
economic development and generalizes main actions for the period of two years that are aimed at economic
development of the city.
In order to implement the above, local government has to direct its actions on achievement of the following
objectives:

1) Improve access of entrepreneurs and population to administrative services through optimization of

CNAP operation;

2) Support to private sector companies and business start ups through creation of Business Center;

3) Improve communication between city council, businesses, and civil society
This Plan was elaborated in line with methodological recommendations for drafting the LEDPs offered by
the EC Initiative “Mayors for Economic Growth”.
Zolotoniska city council fully agrees to the principles and approaches of the EU M4EG Initiative, aiming its
activities at stimulating economic growth; increase of employment level; ensuring participation of citizens in
economic, social and cultural processes; raising their level of well-being and quality of life. While
developing this LEDP all directions indicated in the Strategy for the Development of the City of Zolotonosha
by 2020 were taken into account by the working group members.
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PROCESS OF LOCAL ECONOMIC DEVELOPMENT PLAN DEVELOPMENT

In December 2017, per city Mayor’s Decree, the working group was created to elaborate the plan for local
economic development of Zolotonosha for 2019-2020.

The group consisted of representatives from all relevant stakeholders’ groups: city council and its executive
committee, most active businesses and local civil society organizations (please, see Decree # 179 from
27.12.2017 Annex Al p. 23, the list of working group members Annex A2 p. 24). Share of business
representatives in the group totaled 23, 5%. To strengthen the voice of business community in the process of
LEDP elaboration the Coordination Council on Entrepreneurship Development was involved to assure
the broad consultations with local business community.

During the WG introductory meeting, goals, tasks, results, procedures and timeline have been discussed and
agreed. Also during the first WG meeting, the responsibilities of WG members were divided per relevant
LEDP sub-sections, to collect the statistic data and stakeholders’ feedback for local economic analyses
section of the Plan. The received feedback, concerns and recommendations from business community and
civil society organization was discussed during the WG meetings. All interested representatives of
businesses and civil society participated in the WG meetings. On the basis of obtained data, the SWOT-
analysis was carried out jointly by all WG members. This phase of LEDP drafting took almost three and a
half months.

The economic analyses helped to identify the most urgent needs of business community (lack of information,
consulting, capacity building and administrative support for local entrepreneurship development as well as
weak dialogue between government and businesses) as well as to receive the suggestions how the local
government could provide support local entrepreneurs in particular and local economic growth at large.
Therefore, it was decided for a course on creation of favorable conditions and stimulation of small and
medium business of the city through improvement of the work of CNAP, opening of Business Center,
initiation of consultations, training and maximizing efforts and resources to improve the mechanisms for
providing business representatives and potential investors with necessary information, introduction of
electronic document circulation, optimization of provision of administrative services, permits, certificates,
business registration, and some others.

During preparation of LED plan, 5 joint meetings of the working group and 4 consultation panels were held.
Draft LED plan and information on the process and progress in its development were published at the official
website of the city council. Similar information was communicated during the meetings of city executive
committee and in the committees of city council deputies.

6. LOCAL ECONOMIC ANALYSES
6.1. ANALYSIS OF LOCAL ECONOMIC STRUCTURE

The town of Zolotonosha is located in the central part of the country, 156 km away from its capital (approx 2
hours 15 minutes drive) and 35 km from Cherkasy, the capital of Cherkaska Oblast. Zolotonosha is the
biggest town of Cherkasy left-bank territory and the most important industrial centre of Cherkaska Oblast.

Its territory is 44.6 square km (including the villages of Zhar, Hryshikivka, Yarky, which are amalgamated
with Zolotonosha). The biggest airports are in Cherkasy — 41.3 km, and Boryspil — 126.4 km. Railway and
bus connection is regular and quite satisfactory.

The population of the town is 28, 720 people, among them 46.1% are men and 53.9 % are women. As per
age indicator, the inhabitants are divided into the following groups: 0-14 years old — 4400 inhabitants; 16-64
years old (active working age) — more than 20000; older than 65 years - 4300 people. The level of official
unemployment is 1.35% (270 people are registered). The low unemployment indicator is explained by the
growing tendency of labour migration from the city, which is especially related to young specialists. The
outflow is driven by limited employment opportunities in the city, and better proposition in big cities of
Ukraine and abroad. During 2011-2018 the population of the town decreased by 4.5 %. The tendency of
ageing of population is also observed - index of natural growth is negative and equals173.

5



Local Economic Development Plan,
City of Zolotonosha
The climate of Zolotonosha and its rayon — is moderately continental: mild winters with frequent thaws,
warm summers that are favorable for development of agricultural production. The black soil within city
boundaries and in the close neighbourhood contributes to the development of agriculture and food
processing industries.
There are 951.87 hectares of unused land plots within city boundaries, which could be used as sites for new
businesses, however the bigger part of them is located on close to residential and public buildings thus
requiring serious effort for receiving permits from environmental authorities.

Zolotonosha is one of the municipalities in Cherkassy oblast which has a developed industrial complex. |
total it counts 1634 legal entities, including 1577 micro enterprises and individual entrepreneurs, 33 small,
20 medium-sized and 4 large enterprises (see Table 4, Appendix B, Page 22).

Processing industry of Zolotonosha is represented by 18 enterprises of food and beverages industry — 98.3%,
machine building, - 1.0%, chemicals and chemical products - 0.2%, electricity supply, steam and air
conditioning - 0.3%, others -0,3%. Zolotonosha has a powerful potential in the sphere of food industry,
which is represented by 12 enterprises. Zolotonosha produces almost one third (33 %) of cattle meat, almost
13% — alcoholic beverages, 12% - fat cheeses, 100% — coffee substitutes, extracts, essences and
concentrates of coffee or its substitutes from the general volume of food products manufactured in Cherkasy
oblast in 2017 (please, see Table 3). No new large companies with more than 250 employees have been
registered within last 10 years.

The sales of goods and services indicator has increased in 2017 by 5.8 million EUR compared with 2016
totaling 78.8 million euro (2 642 300 UAH).

In Zolotonosha there are 3 Internet providers, providing comparatively good internet access, 8 representative
offices of mobile operators work in Zolotonosha. Legal services are provided by 13 small businesses. 7
entities (1 large and 6 small) are involved in collection and utilization of waste. 13 enterprises operate in the
construction sector.

High degree of depreciation of fixed assets in majority of processing enterprises industry (from 40% to 90%)
decreases the competitiveness of their outputs on domestic and foreign markets. The investments into
existing processing enterprises and new investment project would contribute to Zolotonosha economic
development. Support to investors will be one of the functions of planned Business, including inventory of
currently available 951.8 hectares within the city boundaries.

6.2.LOCAL COOPERATION AND NETWORKING

Cooperation between local businesses and local self government is in place, but it is not broad enough and to
some extend is based mainly on good personal relations.

The main channel for dialogue is Coordination Council on Entrepreneurship Development, which is
operating under coordination of city executive committee for more than 10 years. The council has 24
members, representing various sectors and branches of economy. Council meetings are held once a month, or
more frequently, if necessary. At their meetings, business representatives discuss drafts of new local
regulatory acts, short and long-term development initiatives and programmes. The entrepreneurs
communicate their concerns and problems to various aspects of doing business. Depending from the topic
the representatives of related administrative bodies are invited to the meetings to provide the clarifications.
The commission on business development issues operates under coordination of city council, but its main
task is limited mainly to approval of the working hours and days off (mainly for shops, restaurants, cafes,
etc., more information on the forms and mechanisms of cooperation in Table 7, Appendix B page 25)

Semiformal meetings of city council and business representatives are sporadically held to discuss more
common issues and initiatives of local business community, like lack of skilled personnel, and growing
demand for warehouses, creation of the "Club of managers of industrial enterprises of the city", etc.
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Business support services are currently provided through cooperation with Cherkasy Agency of Regional

Development, Agency of Regional Support of Entrepreneurship and Investment, Cherkasy Chamber of

Commerce and Industry. All of them are located in regional capital, not in Zolotonosha, which creates

particular inconveniences, which could be eliminated by creating the municipal Business Centre in
Zolotonosha.

City council actively cooperates with a project "School of Small and Medium Entrepreneurship” which is
implemented by Cherkassy Regional Development Agency and Vasyl Khmelnytsky K-Fund Foundation.
Local Department of Economics regularly reports to managers of enterprises, as well as publishes
information about activities of these institutions and projects on municipal website.

The dialogue between government and businesses should be further broadened through regular conduction of
round tables, public hearings, etc, which would involve bigger representation of business communities,
strengthening cooperation and networking. Business community requires a business support facility, like
Business Centre in the city. Information which economic development departments supplies to the web site
of the city council should be revised and broadened with information on opportunities for investors,
exporters, opening new businesses, innovations, best experiences, etc.

6.3 BUSINESS-FRIENDLY, CORRUPTION FREE AND TRANSPARENT ADMINISTRATION.

In general, Zolotonosha city council and its executive body are quite open for businesses and all other
community members. Information about all activities regularly updated in the local newspaper and on
official web-site of Zolotonosha.

Zolotoniska City Council works under the following guiding principles: transparency, zero tolerance to
corruption, focusing on the needs of residents and businesses as service customers and taxpayers. Anti-
corruption work is constantly being carried out in line with State Program for Prevention and Counteraction
of Corruption provisions.

City council regularly conducts the surveys among city residents regarding their attitude to the current
situation in the city, level of satisfaction of their needs, etc. City mayor and heads of various departments
held regular meetings in various city districts communicating to the broad public the new initiatives and
plans and getting the audience feedback.

Local administration is mainly considered to be friendly to the businesses, making all possible to support the
business community, even with limited resources. To assure easy access of entrepreneurs to administrative
services CNAP (center for administrative services provision) operates in the city. The CNAP still requires
significant optimization, but nevertheless it provides almost all public services to the population and
entrepreneurs (administrative services related to the registration of acts of civil status, land relations, real
estate, notarial acts , inheritance, etc.), services for providing public information on inquiries, in particular
free land plots and communal real estate, and a limited number of administrative business services related to
provision of communal land and property in possession and use, changes of designated purpose of land plots,
placement of SAFs and outdoor advertising, agreement of the regime of business entities. Services related to
registration, licensing and issuance of most permits to economic entities are carried out by authorized bodies
of oblast, rayon or national level.

Optimization of CNAP activities will be made in cooperation and financial and resource support from EU U-
LEAD Programme.

6.4. ACCESS TO FINANCE

In the field of finance, there are 6 branches of banking institutions, which offer loans for small businesses
from 10,0 thousand UAH - up to 20 million UAH with 17% - 19% annual interest rates. The loan conditions
are of course not at all attractive for majority of businesses (more details on loans for businesses in Table 9,
Annex B, page 27).

The programme for support small and medium-sized businesses is approved every two years. The program is
developed in accordance with the Laws of Ukraine "On Local Self-Government in Ukraing”, "On
Development and State Support of Small and Medium Enterprises in Ukraine", taking into account
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Methodical recommendations on formation and implementation of regional and local programs for

development of small and medium enterprises, the State Service of Ukraine for Regulatory Policy and

Entrepreneurship Development. Program activities are formed on the basis of proposals of administrations

and departments of executive committee of Zolotonosha City Council, members of Coordination Council on

business development, public associations. These proposals embody the agreed upon resources, executors

and timelines for implementation of a set of measures aimed at creating conditions for development of
entrepreneurship in Zolotonosha.

The 50 thousand UAH (around 1700 EUR) allocated annually for implementation of municipal programme
of SME development are of course purely rather declarative as real support.

The city council provides necessary information and clarification to the interested businesses on how to
apply for loans from the Regional Fund for Development of Entrepreneurship and from banking institutions
on terms of co-financing of interests from the city budget

There is an urgent need to develop and implement modern innovative financial and credit products and local
programs that will provide business access to financing. It is anticipated that experts of the future business
center will deal with development of such programs. If necessary, it is envisaged to involve external
expertise.

6.5. LAND RESOURCES AND INFRASTRUCTURE.

Local government actively encourages the entrepreneurs to use the free land plots and working premises for
expanding the existing and opening new businesses. Information is constantly highlighted in the media and
on official website of the city. But since small business of the city is characterized by high inertia and the
number of large and medium-sized enterprises has hardly changed in recent years, these actions are still not
efficient. As a result, demand is low and is mainly represented by non-resident investors and a small part of
small businesses operating in the field of trade (Table 10, Appendix B, page 29).

Currently there are two buildings owned by the municipality which offer office, shops and small production
spaces for entrepreneurs, but there’s no demand from local businesses, mainly because the majority of local
entrepreneurs try to avoid any risk, being afraid of losing what they already have. New business fields and
innovations are regretfully not considered with enthusiasm, mainly because of lack of knowledge and
experience and to some extend to particular conservatism in mentality of some local businesses The main
proof of the last statement is the imbalance in local economic structure — currently more than 90% of all
micro and small business entities are concentrated in wholesale and retail trade.

There’s a concept for creation of Industrial Park Zolotonosha® in the city, which is foreseen for launching in
the mid- long term perspective as the strategic investor is not identified.

6.6. REGULATORY AND INSTITUTIONAL FRAMEWORK

Local CNAP and other institutions, in terms of enterprises, work inefficiently. The reason for this is a large
number of regulatory acts, the need for which is questionable. Proposals on optimization of certain
regulatory acts are discussed from time to time at meetings of Coordination Council, but this is not systemic.
It is assumed that continuous analysis of relevant regulatory acts and discussion of proposals for
improvement will be one of the functions of the Business Center.

CNAP operates in Zolotonosha, it currently provides 114 types of services, but it has no premises suitable for
its proper operation. Since the Center occupies rented premises, it is impossible to make renovations that are
necessary for improvement of administrators’ work (more information in Table 11, Annex B, page 30).

! For reference: as per concept the IP "Zolotonosha" will have the total area of 39.93 hectares. The IP will consist of
three sites, which will have all the necessary infrastructure. Assembling of agricultural machinery and electronic
household appliances, as well as processing of agricultural products — will be the main activities of the park.
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The biggest problem for entrepreneurs is the registration process of an enterprise, which requires big number
of documents and is time consuming. This problem repels entrepreneurs, and negatively affects business
environment of the city. The current situation adversely affects the initiative of potential entrepreneurs and
start ups, who are becoming more passive due to the large number of barriers. Local CNAP does not provide
online services yet as there is still agreed procedures between institutions, and this considerably increases
time by entrepreneurs need for obtaining the necessary permits and other documents. There is an urgent need
to improve the CNAP operations and introduce the e- documents flow and on- line access. The LED plan
envisages measures to improve performance of CNAP.

The city does not have an institution that would continuously, systematically and proactively provide
business services and information to enterprises. At present, the main tool for this activity is the official
website of Zolotonosha, which publishes information about new and existing opportunities for enterprises,
but this information is not enough.

That is why one of the high priority directions of our city development is creation of Business Center, in
which the community members who would like to open their own business would obtain all necessary
information about financial opportunities, consultations of specialists in the field of marketing and
management, and will be able to get help in the services of qualified accountants and lawyers who will be
able to create the necessary basis for successful business operations.

6.7. SKILLS AND HUMAN CAPITAL. INCLUSIVENESS.

Development of human capital is one of operational goals of the present city development strategy.
Institutions of vocational and higher education train specialists who are in demand on the labor market of our
city and, in general, in our country and abroad. There is a tendency of skilled specialists” migration,
especially of young ones. Consequently, enterprises often can not fully meet their needs. The current
migration trend and problem of aging in the future will lead to a significant shortage of skilled labor. Already
now there are temporary deficits in some industries that inform us about the reality of this problem (the
results of the full study are shown in Table 12, Appendix B, page 31-32). For less skilled personnel, the
situation here is better: there is a certain balance between demand and supply, which is fairly stable. The
total unemployment rate is 1.8%.

The largest shortage of skilled labor force is observed in the processing industry. Local government provides
all possible support to the private sector in solving this growing problem. Recently the representatives of the
private sector, especially large industrial enterprises declared their readiness for cooperation with the city
authorities, educational institutions, which is expected to result in solution of the problem in soonest possible
time.

6.8. EXTERNAL POSITIONING AND MARKETING.

Based on survey feedback Zolotonosha is quite attractive for living and investments (survey results can be
found in Table 13, Annex B, page 32). In particular, among municipalities of Cherkassy oblast, Zolotonosha
ranks 2" in terms of direct investment attraction.

Urban infrastructure needs to be upgraded, since a large proportion of the facilities are physically and
mentally worn out. The city has 3 parks and 2 stadiums, as well as a large number of green spaces. The city
is not characterized as attractive for tourists, since it is positioned as an industrial location. Nevertheless the
measures for rehabilitation of ecological state of Zolotonoshka River as well as setting up the recreation
areas on its banks are in progress, which is not expected to lead to tangible strengthening of the city's
position as a tourist center, aiming mainly at creating better environment for city's residents.

The industrial complex of the city has well-known brands such as alcoholic beverages — “Zlatogor”, coffee
substitutes — “MacCoffee”, drinks — “Cidre Royal”, several well known dairy products and some others,
which positively contribute external positioning of the city.
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External positioning is a new direction of local government activities, which in the nearest year will be
activated focusing mainly on investors’ attraction.
The official website of the city, supported by Association of Cities, provides very limited information for
investors. Local government makes attempts to change this situation, and from 2019 will administer and
update the city official site on its own.

Also, it is planned that the Business Center will carry out certain actions aimed at external positioning and
marketing, by supporting the expansion of export of local producers' products and promoting growth of
investments.

7.SWOT-ANALYSIS

By combining the results of various analyses, including individual SWOT analysis for each building block,
the following SWOT analysis was developed, focusing on local economic development.

Strengths: Weaknesses:
Significant industrial potential Weak business support infrastructure
Advantageous location Low level of cooperation and dialogue between
Relatively high quality education government and business
Natural resources (black soils) favorable for | Outflow of skilled young specialists
agriculture Outdated municipal infrastructure
Presence of well known producers’ brands Limited access of businesses to loans
contributes to the external positioning of the city Administrative services for businesses require
improvements
Lack of skilled labour force
Opportunities: Threats:
Growth of global demand for food products Destabilization of the situation in the country
Creation of an effective business support Fast growth of utility tariffs
infrastructure in the city Change of country’s integration vector
Improving dialogue and cooperation between Inconsistent reforms that are currently taking place
government and business at the national level

An important task is to create a Business Center, improve the work of city's CNAP, which will enable local
governments to reach a new level of cooperation with private sector and contribute to the development of
local economy.

The foreseen actions will also provide support to the development of industrial sector in the city, which is
represented by large and medium-sized enterprises of food processing industry. It is forecasted that this
sector will grow in the near future at the expense of increasing world demand for food products.

The problem of youth outflow is among the most urgent for our city. The implementation of the LEDPs
activities will certainly contribute to creating of jobs for young people and support the start ups.

Due to implementation of LED plan and achievement of its main goals, it is forecasted to increase the
number of businesses in the community as well as growth of existing companies, which will create new jobs
and increase tax revenues to the local budget, thus bringing the community to the achievement of the vision
and objectives outlined below

8. VISION AND OBJECTIVES
Vision:
“By 2020, the city of Zolotonosha will substantially strengthen its position as one of the most important
industrial cities in the region with a high standard of living and developed economy”.

Main objectives:

1) Improved access of entrepreneurs and population to administrative services through optimization of
CNAP operation;

2) Support to private sector companies and business start ups through creation of Business Center;

3) Improved communication between city council, businesses, and civil society;
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Measures presented in the following table are agreed between members of the working group and aimed at achieving the objectives of the city's economic

development.

Table 1: Action Plan

Building Key Objectives | Actions / Projects Duration Partners involved Estimated Results Monitoring
blocks ideas (start/finish) costs indicators
(ths.UAH/ths.E
UR)
1. Business-friendly, 1) Improved 1.1..Reconstruction of January-May Zolotoniska city 607900,00 UAH / | Improvement of Certificate of work
transparent and access of CNAP premises 2019 council, city 19622,37 EUR the level and completion

corruption-free
administration

2. Regulatory and

entrepreneurs and
population to
administrative
services through

construction
organizations

quality of service
provision for
entrepreneurs and
residents of the

Declaration on
putting into operation
of municipal CNAP

institutional framework. optimization of city
CNAP operation; | 1.2.Upgrade of office September- U-LEAD Program, 433000,00 UAH. | Start of CNAP Purchase and
equipment and furniture | October 2019 Zolotoniska city / operation installation of office
3. Local cooperation and council 13976,76 equipment and
networking EUR furniture**
1.3. Introduction of September- U-LEAD Program, 30000,00 UAH./ | Introduction of Number of
electronic document October 2019 Zolotoniska city 968,37 EUR electronic permitting bodies
flow council document flow that will have access
to the work of CNAP
1.4. Advertising October 2019 Zolotoniska city 10 000,00 UAH Information on A promotional
campaign on council , local media | 322,79 EUR--- opportunities and campaign Not less
opportunities and upgraded services | than 90% of
updated services of of CNAP is entrepreneurs in the
CNAP available city are informed
1. Business-friendly, 2) Support to | 2.1.Establishment of July 2019 - Zolotoniska city 150 000,00 UAH | BC started its Business center
transparent and private sector | business center (in February 2020 council operation provides services
corruption-free companies  and | rented premises) 4841,83 EUR under its statute
administration business start ups
through creation | 2.2. Development of July - Zolotoniska city 10 000,00 UAH. Directions and Statutory documents
2. Regulatory and of Business | statutory documents. September 2019 | council, Coordination | 322,79 EUR forms of Business | are available
institutional framework. Center Hiring Business Center Council of Center work are Contracted labor
personnel Entrepreneurs determined agreements
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3. Local cooperation and
networking

Specialists of
Business Center
are selected

2.3. Purchasing of January - Zolotoniska city 150 000,00 UAH | Interior of Number of purchased
necessary office February council, interested Business Center office equipment and
equipment and 2020 entrepreneurs 4841,83 EUR premises is furniture.

furniture; formed, Number and value of
signing the agreements secured financing | signed agreements
on co-financing of of current BC for reimbursement of
expenses for activities maintaining cost of
maintenance of Business Center
Business-center for

2020

2.4. Capacity building January 2020- Cherkassy Regional | 25000,00 UAH improved quality Number of trainings
for business center December 2020 | Development 806,97 EUR of business support | attended

staff members

Agency, Regional
Support Agency for
Enterprise and
Investment,

Cherkassy Chamber
of Commerce and

(in an amount of
5,000 UAH for 5
persons)

services provided
Business Center

Industry.
1. External positioning 3) Improved 3.1. Update of Permanently Zolotoniska city 10 000,00 UAH. access to more number of web site
and marketing communication economic sections of during council, 322,79 EUR specific visitors not less than
between city official city website 2019-2020 Business Center information 1000 a year
2. Business-friendly, council, with information for assured
transparent and businesses, and investors, exporters,
corruption-free civil society young entrepreneurs,
administration etc.
3.2 Creation of a Thematic round | Zolotoniska city 20000 UAH Improved dialogue | Minutes of meetings
3. Local cooperation and platform for effective tables, public council, 645,58 EUR and cooperation (not less than 8),
networking dialogue and discussions, at Business center, between joint statements,
partnership least once a Coordination Council government and proposals for
development between quarter during for Entrepreneurship private sector and improvement of
government, business 2019-2020 Development civil society legislation,

community and civil
society

publications in mass
media and social
networks

* exchange rate of National Bank of Ukraine as of 24.07.2018, 1 EUR — 30,98 UAH.
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10. FINANCING SCHEME
Indicative costs and main sources of funding (including potential) are specified in Table 2 to finance actions identified in section 9 of this plan.
Table 2: Financing scheme

Local Economic Development Plan,
City of Zolotonosha

Financing sources

Actions Estimated costs | Local budget Upper level Private Donors Other sources Funding gaps Remarks
budget sector
1.1.. Reconstruction 607900,00UAH/ | 607900,00UAH/
of CNAP premises 19622,37 EUR 19622,37 EUR
1.2. Upgrade office 433000,00 UAH/ 433000,00UAH/ With support of
equipment and 13976,76 EUR 13976,76 EUR U-LEAD
furniture
1.3. Introduction of 30000,00rpH/ 30000,00UAH/ With support of
electronic document 968,37EUR 968,37EUR U-LEAD
flow
1.4. Promotion 10000,00UAH/ 10000,00UAH/
campaign on 322,79EUR 322,79 EUR
opportunities and
updated services of
CNAP
2.1. Establishment of | 150000,00UAH/ | 75000,00UAH/ 75000,00UAH/
business center (in 4841,83 EUR 2420,92 EUR 2420,92EUR
rented premises)
2.2. Development of 10000,00UAH/ 5000,00UAH/ 5000,00UAH/
statutory documents. 322,79EUR 161,40EUR 161,40EUR
Hiring personnel for
Business Center
2.3. Purchasing of 150000,00UAH/ | 75000,00UAH/ 75000,00UAH/
necessary office 4841,83EUR 2420,92EUR 2420,92EUR

equipment and
furniture, signing of
agreements on co-
financing of expenses
for maintenance of
Business-center for
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Local Economic Development Plan,
City of Zolotonosha

2020

2.4. Capacity building
of Business center
staff members

25000,00UAH/
806,97 EUR

25000,00UAH/ | At the expense of
806,97 EUR funds, grants or

other types of

financing

3.1. Update of
economic sections of
official site of the
city:

with information for
investors, exporters,
entrepreneurs, etc.

10000,00UAH/
322,79EUR

10000,00UAH/

322,79EUR

3.2 Creation of a
platform for effective
dialogue and
partnership
development between
government, business
community and civil
society

20000 UAH
645,58 EUR

20000 UAH
645,58 EUR

Total

1445900,00/

46672,08

802900,00/

25916,77

155000,00/

5003,24

463000/

14945,12

25000,00/

806.97
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11. MONITORING MECHANISMS AND INDICATORS
In order to carry out prompt, transparent and efficient monitoring of implementation of measures of the local economic development plan, a special monitoring

commission will be set up. Framework regulating its activities will be developed taking into account recommendations of the M4EG Initiative

Table 3: monitoring indicators

Local Economic Development Plan,

City of Zolotonosha

Actions

Duration

Expected results

15— 6™ month

7™ — 12" month

13™ — 18™ month

19" — 24™ month

1.1.. Reconstruction of CNAP
premises

January-May 2019

Reconstruction of premises

Reconstruction and putting
into operation

Monitoring of activity

Monitoring of activities

1.2. Renewal of office equipment and
furniture

September - October
2019

Technical specifications for interior
and purchase of office equipment

office equipment and
furniture installed

1.3. Introduction of electronic

September - October

Electronic document flow

document flow 2019 in place
1.4. Promotion campaign on October 2019 CNAP services promotion
opportunities and updated services of campaign

CNAP

2.1. Establishment of business center
(in rented premises)

July 2019 — February
2020

Negotiations with
landlords have been held.
Conclusion of contracts for
necessary renovations

Opening business center
(in rented premises)

Monitoring of BC activities

2.2. Development of statutory
documents.Hiring Business Center
personnel.

July - September 2019

Statutory documents are
available
Personnel hired

2.3. Purchasing of necessary office
equipment and furniture, signing of
agreements on co-financing of
expenses for maintenance of
Business-center for 2020

January -February
2020

Acquisition of office
equipment, furniture, and
signing of agreements on
co-financing of costs for
Business Center
maintenance in 2020

2.4. Capacity building of Business
center staff members

January 2020- December
2020

Improvement of
specialists’ qualification

Improvement of specialists’
qualification

3.1. Update of economic sections of
official site of the city with
information for investors, exporters,
entrepreneurs, etc.

Permanently during
2019-2020

Update of economic sections on

official site of the city.

Update of economic
sections on official site of
the city.

Update of economic
sections on official site
of the city.

Update of economic sections
on official site of the city.

3.2 Creation of a platform for
effective dialogue and partnership
development between government,
business community and civil society

Thematic round tables,
public discussions, at
least once a quarter
during 2019-2020

Developing a concept for creation

of communication platform

between government and business
Two public events conducted

Two public events
conducted

Two public events
conducted

Two public events conducted
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IInan micyeeo2o eKOHOMIYHO20 PO3GUMIKY,
micmo 3onomonouia
JMoxatok Al: Po3nopsiizkeHHsI PO CTBOPEeHHS po0040i rpynu 3 po3podxu miany MEP

30JIOTOHICBKHNI MICBKHI I'OJIOBA
PO3IIOPA/[’KEHHA

Big 27.12. 2017 Ne 179
M. 30/10TOHOIIIA

IIpo cTBOpeHHs poOOYOi rpynH 3 po3poOKU
[Tnany MicIIeBOI0 €KOHOMIYHOTO PO3BUTKY
MicTa 30J10TOHOIIA

3 METOI0 CTUMYJTIOBAHHSI €KOHOMIYHOTO PO3BUTKY MICTa, 3aHHATOCTI HACEIICHHS, 3aJTy4eHHS
BCIX 3alliKaBJIEHUX YYAaCHUKIB MICHEBOI CHUIbHOTH 10 peanizamii Ctparerii po3BUTKY M.
3omotonoma Ha mepiox A0 2020 poky Ta mporpamHoi IHimiatuBn — Mepu 3a eKOHOMidHE
3poctaHHd, kepyrouuch cT. 4.7, 20 ct. 42 3akony Ykpainu ,,[Ipo miciieBe camoBpsiiyBaHHS B
VYxpaini”,- :

1. CtBoputu pobouy rpymy 3 po3poOku I[lmaHy micleBOro €KOHOMIYHOTO PO3BHTKY MicTa
30J10TOHOIIA Y CKJIa/11 3T1AHO 3 101aTKOM.

2. PoOouiii rpyni B TepMiH g0 15 cepnnst 2018 poky HagaTy MpOEKT IUIAHY JJIsi O3HAHOMIICHHS
MICBKOMY T'OJIOBI.

3. KoHTpoib 3a BHKOHaHHSM PO3IMOPS/PKEHHS TOKJIACTH Ha TMEPIIOro 3aCTYMHUKA MiCHKOTO
Macna O.M ta ynpasninas ekoHoMiku (Octpornazosa B.B.)

MicCeKH TOI0Ba B.O.Boiinexiscbkuii

OctportazoBa 52279
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Inan micyesoco eKOHOMIUHO20 PO3GUMKY),
Micmo 3ono0moHowa

HonaTok A 2: Cniucok 4ieHiB po0o4yoi rpynu 3 po3podku miaany MEP

Honmarok
JI0 PO3MOPSIHKEHHS

Big 27.12. 2017 Nel79

Ckian

pobouoi rpymnu 3 po3podku [lnany MicIieBOro eKOHOMIYHOTO PO3BUTKY

Macno O.M.

Octpornazosa B.B.

Bypsix O.1.

Cromaxk H.O.
CrenoBenko ' A.

Jlykomcbka T.E.

®nopenko O.A.

Crpokanb O.M.
[epbatrox C.M.

Cmrocap JI.I.

Motpuu P.M.

Yepa'sxosa O.C.

Bepemienko B.B.

Tlomerennka A. B.

bouenkosa B.B.

MicTa 30710TOHOIIIA

rojoBa poOOYOi TPyMH, TMEPIINA 3aCTYMHUK MiCHKOTO
TOJIOBH;

3aCTYITHUK TOJIOBH  pO00YOi  TpymHu, HadaIbHHUK
YIPaBIIHHSA €KOHOMIKH;

ceKkperap poOo4oi Trpynu, TOJOBHUW  CHEIiaicT
YIpaBIiHHS €KOHOMIKH.

Yienn po6o4oi rpynu:

CeKpeTap MIChbKOI pajy ;

B.0. HAYaJIbHUKA MICHKOTO (DIHAHCOBOTO YIPAaBIiHHS;

HAYaJbHUK YIPABIIHHA Mpali Ta COIAIbHOTO 3aXUCTY
HACEJICHHS;

Ha4dYaJlbHUK praBJIiHHFI JKHUTJIOBO-KOMYHAJIBbHOI'O
rocrnoaapcTna,

HAYalbHUK BIIUTY OCBITH;
HAYaJbHUK BIUIUTY KyTbTYpH;

rooa  “Chinku  mianpueMuiB  M.30J10TOHOMIA”
NpUBATHUI MiANpHEMeNb;

rojioBa MiCbKOi paJi BETE€paHiB,

rojioBa MIChKOI MOJIOJIKHOI TPOMaJChbKOI OpraHizaiis
“LleHTp pO3BUTKY MOJIOAL”;

yuenb 10-ro kmaccy CII Nel 3 mornubieHMM BUBYCHHSIM
€KOHOMIKH Ta ITPaBO3HABCTBA (3a 3r0100 0aThKIB);

MOJIOIIKHUHI Mep “30JI0TOHICEKA MOJIOIIKHA
pana’crynentka I kypcy rpynu B 3onoroHickkoro

KoJieKy BeTepuHapHoi menunran BHAY (3a 3romom0);

JIeryTaT MIChbKOi pajau, TrojioBa MOCTIHHOI KoMmicii 3
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lInan micyeeo2o eKOHOMIUHO20 PO3GUMKY,

micmo 3onomonouia
OUTaHb OCBITH, KYJIbTYPH, MOJOIDKHOI MOJITHKH Ta
PO3BHUTKY (I3MYHOI KYJIBTypH Ta CIOPTY, NMPUBATHHM

nianpuemMens ;

[IItanpko A.A. JeTyTaT MIChbKOi pajau, TrojioBa MOCTIHHOI KoMicii 3
NUTaHb  PO3BUTKY  HIANPUEMHUITBA, NPUBATHUH
niinpuemMenb,

Hemnin LL
JeTyTaT MIChKOi paau, TrojioBa MOCTIHHOI KoMmicii 3
NMUTaHb OropKeTy, (iHaHCIB, IIiH, MOOYTOBOTO Ta
TOPTiBEIHHOTO 00CITyroByBaHHS, rocIo1apchbKol
JISITBHOCTI, MPUBATHHIA MiANMPUEMeENb.

Kepyrounii cipaBamu O.B.Illakypa

Jonarok b:

Tabmuus 4: KBamidikariis nignpueMcTB 3a po3Mipom (3rigHo 3 ['ociogapcekum Kogekcom
VYkpainu) — quB. nogatok b, ctop.22.

Tabmuns 5: KBamigikaliis 3a BUIaMu eKOHOMIYHOI TisSTIBHOCTI — IUB. ToAaTok b, ctop. 23.

Tabmuus 6: Po3noain komMmaHiii IPUBATHOTO CEKTOPY 32 YHCEIBHICTIO Ta BHIAMH JTiSUTBHOCTI — IUB.
nonatok b, crop. 24

Tabmuus 7: Oninka crmiBIpani Ha MiCLIeBOMY piBHI — JHB. 101aToK b, ctop. 25.

Tabmuis 8: amysi (Ta migransysi) 3 IEpPCIEKTHBOIO 3POCTaHHS Ta IXHI MPOOJIeMH — IUB. 10J1aTOK b,
cTop. 26.

Tabmums 9: loctyn g0 dinancyBaHHs — AMB. 1oaaTok b, crop. 27-28.

Tabmuus 10: [TorpeOu mpHUBaTHOTO CEKTOPY y 3€MENbHUX pecypcax Ta iH(pacTpyKTypi — JIuWB.
noxatok b, crop. 29.

Tabmuus 11: IlpaBoBi Ta iIHCTUTYIIOHATBHI YMOBH — AMB. A0AaToK b, cTop. 30.

Tabmuus 12: Curyanis 3 kBajiikoBaHOIO poOOYOI0 CUIIOK0 — TUB. 1ojaTok b, crop. 31-32.
Tabmurs 13: SIk MicHIEBICTh CIIPpUIIMAEThCS i MEIIKAHIIMU — TUB. T0AaTOK b, cTop. 33.
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Ilnan micyeso2o ekoHOMIUHO20 PO3GUMKY),
Micmo 3ono0moHowa

JTONATOK B

Tabauus 4: KBangidikauis niznpuemcTs 3a po3mipom (3rigHo I'ocriogapebkoro Kogekcy

Tun KinpkicTh mianpuemMcTs
Mixkpo-6i3uec (IIpuBatHuil mianpuemens) 1577

Manuii 6i3Hec 33

CepenHiii 6i3Hec 20

Benukuii 6i3HeC 5

Beboro 1635

VYkpainn)

Tabauus 5: Kagidikauis 3a BugaMmm eKOHOMiYHOI TisIbHOCTI

Buau nisiapHoOCTI Y Ttomy yucai

Ycenoro, Hinnpuemcrra, | ®OIIn, % o

OIMHMIb OIMHMIb OIMHUIIb 3araJbHol

KIIbKOCTI

Yeboro 1634 108 1526 100%
Cinmbchke, TicoBe Ta puOHE 25 23 2 1,529
rOCIOAAPCTBO
[TpomucnoBicTh 31 22 9 1,897
ByniBaumTBo 13 11 2 0,796
OnroBa Ta po3apioHa 1473 20 1453 90,147
TOPT1BJIS;PEMOHT
aBTOTPAHCIIOPTHHX 3aCO0iB 1
MOTOIMKITIB
TpaHcnopr, ckiaacbke 25 11 14 1,529
TOCIIOAAPCTBO, MOIITOBA Ta
Kyp'epChKa JisIbHICTD
TumuacoBe po3milyBaHHS i 23 2 21 1,408
oprasizalis XapuyBaHHs
[adopmariis Ta TenekomyHikarii |2 1 1 0,122
diHaHCcOBa Ta CTpaxoBa 1 0 0,061
TSITBHICTD
Onepariii 3 HepyxoMuM MaiiHoM | 10 0,612
[Ipodeciiina, HaykoBa Ta 7 0,428
TEXHIYHA TISUIbHICTD

20




Ilnan micyeso2o ekoHOMIUHO20 PO3GUMKY),
Micmo 3ono0moHowa

HismeHICTh y cdepi 0 0 0 0
aJIMIHICTPaTHBHOTO Ta

JIOTIOMDDKHOTO 00CITyTOBYBaHHSI

Ocsita 0 0,122
OxopoHa 310pOB's Ta HATAHHS 0,306
comiaabHOI JOIIOMOIH

Mucreurso, ciopt, po3earu Ta |1 0 1 0,061
BIJIITOYNHOK

Hananns iHIIUX BUIB MTOCTYT 16 6 10 0,979

Tabaunus 6: Po3noain komnaHiii NPMBAaTHOrO CEKTOPY 32 YHCEJBHICTIO TAa BUIAMH JisSVIBHOCTI

Bunm mismbHOCTI KinskicTts Ta % KOMITaHIN

Yeboro Mixkpo Mamni Cepenni Benuxki

omnuHUIe | % omuHUIe | % onquuuis (% |omuHUIs | %

CilbChKe,IiCOBE Ta 25 12 0,761 |3 9,091 |8 40 |2 50
pubOHE TOCTIOTaPCTBO
ITpomucoBicTh 31 16 1,015 |6 18,182 |7 35 50
ByniBHUIITBO 13 7 0,444 |4 12,121 |2 10
OnroBa Ta po3apiona | 1473 1461 92,644 |11 33,333 |1 5
TOPTIBIISL;PEMOHT
ABTOTPAHCIIOPTHUX
3ac001B 1 MOTOLIMKJIIB
Tpancnopr, ckiaaceke |25 19 1,205 |4 12,121 |2 10 |0 0
rOCIIOIapCTBO,
TIOIITOBA Ta Kyp'€pChka
JUSIIBHICTD
Tumuacose 23 22 1,395 |1 3,03 0 0 0 0
po3MiInTyBaHHS i
oprasizariis
XapuyBaHHsI
Iadopmaris ta 2 2 0,127 |0 0 0 0 0 0
TeJIeKOMYHIKaIii
dinancoBa Ta 1 1 0,063 |0 0 0 0 0 0
CTpaxoBa JIisIIbHICTh
Onepauii 3 Hepyxomum |10 8 0,507 |2 6,061 |0 0 0 0
MaMHOM
[Ipodeciiina, naykoBa |7 5 0,317 |2 6,061 |0 0 0 0
Ta TEXHIYHA JISIBbHICTD
Ocsira 2 2 0,127 |0 0 0 0 0 0
Oxopona 3mopoB'si Ta |5 5 0,317 |0 0 0 0 0 0
HAaJaHHS COLiaJbHOI
JIOIIOMOTH
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Micmo 3ono0moHowa

Mucreurso, copT, 1 1 0,063 |0 0 0 0 0 0
po3Baru Ta BIAIIOYHMHOK
Hanauns iHmux Bugis | 16 16 1,015 |0 0 0 0 0 0
nocayr
Pazom: 1634 1577 100 33 100 20 100 |4 100
Tabaunus 7: Oninka cniBnpani Ha MiceBoOMYy piBHi
Ha3sga Tta/a6o ¢pynkuis | 3aaydeni JocArneHHs Ouinka
(cepa, ne came iHcTHTYHIi/0C00M
3aCTOCOBYETHCS /TeMa
SIKOI BOHA CTOCYETHCH)
Koopaunamiitna pana 3 | 24 mianpuemiy, | 3i0paHHs npoBosAThCs | LliikoM KopucHO, ane
IUTaHb PO3BUTKY | ILIO KO)KHOTO  Micsilid, a  3a | HeAOJIKOM €
i ANPUEMHUIITBA IIPE/ICTaBISAIOTh HEOOXIHICTIO YacTilie; | MaCHBHICTh
pi3Hi cthepu | 3aBasaku aii Koopaumnamiitnoi | mpeacraBaukie. MCB,
0i3HeCYy Ta | paau M IBUTIAJIACS | IO pobuTh
MpeACTaBHUKHU edpextuBHicTh podut OMC B | criBIpalio MEHII
MICBKOI BIIaix cdepi po3podku Ta peanmizamnii | e(EeKTUBHOIO
nporpam MICIIEBOTO
€KOHOMIYHOTO PO3BUTKY;
BJIOCKOHAJIMJIACsl  CIIIBIIpaLs
Mk OMC Ta npuUBaTHUM
CEKTOPOM €KOHOMIKH;
CHiBOpans 3IiICHIOEThCS Ha
eTami IJIaHyBaHHA MPOEKTIB
Ta i yac IXHBO1 peari3alii.
Kowmicis 3 nutans | OMC, Kowmicis Mparoe Ha | Kopucno, Tak sik 10 ii
PO3BUTKY MIPEACTAaBHUKHU MOCTIHHIN OCHOBI; B | CTBOPEHHH,
HiANPUEMHULITBA 0i3Hecy OCHOBHOMY po0oTa KoOMicii | TOBHOBaXXEHHs
30CepeKeHa Ha MOTOJKEHI 3 | BCIKOTO pony
BJIACHUKAaMH PEXHUMIB poOOTH | TO3BOJIB  Oynmu y
iXHIX 3aKJIaJiB; TaKOX | BUKOHABUOTO
KOMicis BUpILIYE 1HIII | KOMITETYy, 3acilaHHs
MATaHHA JISUTBHOCTI O13HECY. | IKOTO PO3TATYBAIUCH
B yaci. Buxonkom
JIeJIeryBaB CBO1
MOBHOB@)XEHHS JIaHi
KoMicli 1  BMJa4a
HEOOXI1THUX
MOTOIKEHDb, J103BOJIIB
CKOpoTHJIach B yaci
BTPHUL.
“Kny0 KepiBHUKIB | 15 3ycrpiui npoBoasThes | KopucHo. Le
ITPOMMCIIOBHX [IpencraBHUKIB NepioMYHO;  MOKpammiacs | 00’ eHaHHA €
MiIPUEMCTB MicTa” HaMOIBIINX CHiBITparls KEpIBHUKIB | IPUKIIA]IOM TS
MIPOMHUCIIOBHUX MTPUEMCTB IOJI0 | IHIMUX  MIATMPUEMCTB
HiANPHEMCTB BUpILIECHHS TpobjeM, M0 | MicTa 10710
MiCTa. 15 | crocyroTbes JIOTICTUKH, | BUKOPUCTAHHS PI3HUX
KaJpOBHKIB, 15 | BUKOPHCTAHHS  CKJAQJCHKHX | GOpM cHiBOpari Juis
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MPE/ICTAaBHUKIB
TH)KEHEPHUX
ciryx0

I ITPUEMCTB
MicTa

OPUMIIIEHh Ta MIATOTOBKH | OUTbII  e(peKTUBHOTO

KaJapiB,  BHACIIJOK  4YOTO | BUKOPHUCTAHHS
HAsIBHI MOJIMBOCTI KOKHOTO | PECYpCIB.
HiANPHUEMCTBA, IO BXOJIUTH
110 00’ eHaHHS Ternep
BUKOPUCTOBYIOTHCSI B TTOBHIH
Mipi Ta OuIbII e(eKTUBHO
HDK paHilie

Taboauus 8: 'axy3i (Ta migrasnysi) 3 nepcneKTHBOIO 3POCTAHHSA TAa iXHi NPoOJIeMHU

["airy3pb 3pocTanHs (Imiarany3b)

OcHOBHI po0JIeMH, BUPIIITUTH K1 MOYKHA 32
JOTIOMOTOFO TIOCITYT 3 MATPUMKH Oi3HECY

[Tpomucnosicts, iH(opMarris Ta
TEJIEKOMYHIKaIlisl.

Opranizanis JisubHOCTI (TiIpUEMII, SKi
OpraHi3oBYIOTh HOBY CIIPaBy 4acTO HE MAlOTh
JOCTaTHIX 3HaHb PO BCi ACHEKTH JiSUTBHOCTI
mignpueMcTBa). [lana npobiema Moxe OyTu
BUpIlLIEHA IUIIXOM Ha/IaHHS KOHCYIbTaIlii
npodeciifHIMU MEHEIKEpaMu Ta OyXrajlTepamu B
bizuec-1leHTpi.

[IpoMucioBicTh, OYAiBHUIITBO.

Hoctyn no ¢inancoBux pecypciB. BaockoHaneHHs
ICHYFOUOTO CHCTEMH TTOB1IOMJICHHSI ITiIITPHEMIIIB
PO HAIIOHAJIbHI a00 JIOHOPCHKI ITPOrpamu 3
MITPUMKH ITiITPHEMHHUIITBA IIJITXOM CTBOPEHHS
OKPEMOTO po3/IiTy Ha o¢iliifHOMY cailTi MicTa, 1e
Oyzie IOCTiITHO OHOBIIIOBATHUCS 1H(OPMAILIiS Ta
HaJ/IaHHS KOHCYJIbTAIlI OTESHI[IHHUM y4aCHUKaM
[IUX Iporpam oo yvacti B Hux y bisnec-1LleHTpi.

Cdepa mocayr

CtBopenHs Oi3Hec-Tutany. HoBi mignpuemiii He
3aB)KIH 3HAIOTH SIK PO3POOUTH MPaBUIILHUH Ta
peanbHU Gi3HEC-TIIaH, CTBOPEHHS SIKOTO €
HEOOX1THOI0 YMOBOTO JJIsI 3aIlIKaBICHHS
iHBecTOpiB. Bupimmry 1110 npo0ieMy MokHa
IUITXOM HaJaHHS KOHCYJbTAIlil Ta JOTTOMOTH
KkBaJTipikoBaHUMH crieniaiicramu B biznec-Llentpi.
Taxosx Ha mepuIiil craaii po3BUTKY MalIuX
HiANPUEMCTB HaJJaHHS O€3KOILTOBHOI MOCIYTH
OyxraiatrepcbKoro o0iKy, sika B IOAANbIIOMY Oyze
oJHi€r0 13 ToxoiB bisHec-LleHTpy.

Tabamnns 9. loctyn 1o ¢pinaHcyBaHHA

®dinancoBa Kareropii I'anyss (misabhicTb), | MiHiManabHUA Bumoru
ycTaHoBa (JIOHOP) | OTPUMYBa4iB SIKIM HAA€THCS Ta (piunmit
(rpanry) npiopurer npu MAaKCUMAJIbHUH Bi/ICOTOK,
¢pinancyBaHHi PO3MIp KpeauTy 3acrasa,

(rpanry) TOLIO)

Ab Cy0’exTHn - Bix 25,0 no Piunnii
«YKPT'A3BAHK» MCB 150000,0 Tuc. BiZICOTOK
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UAH. 17 —19,7%,
3acTaBa,
MOKJIUBUI
oBepapadt
0e3 3acTaBu
AT «Paitddazen Cy0’exTHn Kpenut Ha Bix 50 no 500,0 Piunmii
bank Aaiby MCb THBECTHITIIHI i THC. TPH. BiJICOTOK
24-28 %, 6e3
3acTaBHUUI
Kpenut Ha Big 50 nmo Piunnii
IHBECTHIINHI Il 30000,0 tuc. B1ZICOTOK
TpH. 9,1-18,0 %,
3acTaBHUUI
KpeIUT
AK Kb Cy0’exTHn KpenutHuii mimiT Ha Bix 10,0 mo Piunnii
«[TPUBATBAHK» MCBb MOTOYHUI paxyHOK 1000,0 BiJICOTOK -
(ropuamyHi THUC. TPH. 21%
ocobn)
Cy0’extu BignosmroBansHa Bix 500,0 o Tepmin — o
MCb Kpeautra ninis s 2000,0 Tuc. rpH., 12 micsiis
(ropunuyHi kiieHTiB MCh nonap, EUR. Piunuit
oco0n) BiJICOTOK -
19% (rpuBHi),
B BAJIIOTI -
8%; 3acTaBa
Cy06’exTun Kpenwut mig gemno3ut Bix 50,0 no TepMmin — 10
MCB 10000,0 Tuc. 12 micsris.
(ropuamyHi IPH.
ocobn)
Cy0’exTHn ®dinancosuii JlizuHr Bix 200,0 no Tepmin 12-60
MCb 300000,0 Tuc. Mic, Piunnii
TpH. BIJICOTOK - 10
19%
(3amexHO Bix
MapTHEPCHKOI
Iporpamu)
Cy0’exTH KVYb Bin 50,0 no Tepmin - 12
MCBb (nnst [o3uuanbHUKIB - 1000,0 Tuc.rpH. MICSIIIB,
KJIIEHTIB arpoOCEKTOPY HIOMiCsiYHa
MO>KJIHBICTh craBka — 2%
BiJITEpMIHYBaHHS
IJIATEXKY)
Cy0’extn HesignosmroBanbHa Bix 500,0 o Tepmin — 1o
MCb Kpenutna ninis 2000,0 Tuc.rpH. 5 poKiB,
(st Piunnii
HEPYXOMOCTI /10 BIJICOTOK
15000,0 —19%,
THUC.TPH.) 3acraBa
Cy0’extu Kpenutna ninis Bix 50,0 mo Tepmin — 1o
MCb «Arpoce30H» 20000,0 Tuc.rpH. 24 micsuiB
(ropunnyHi
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ocobn)
Diznyni Kpenuthuii mimit Ha Bix 5,0 no 500,0 CraBka 3a
ocoou- MOTOYHHI PaXyHOK TUC.TPH. KPEAUTHUM
T ITPUEMITI JIIMITOM —
21%,
Diznyni Kpenuthuii mimit Bix 10,0 no 75,0 Piunnii
ocoou- [TignprueMHUTIEKHIA THUC.TPH. BIJICOTOK —
T ITPUEMITI 30%
AT «Oman0agk» Cy0’exTHn Kpenut na nonmoBuenns | He oomexxenuit Piunnii
MCB 00IrOBHMX KOIITIB A B1ZICOTOK
(dhiHaHCYBaHHS 17,5 %,
BUPOOHUYMX TTOTPEO y 3acTaBa —
dbopmi pyxome Ta
BiJIHOBJTFOBAIHHOI HEpyXoMe
KpEJIUTHOT JIHIT MamnHO
Kpenut na npundanus Bix 10,0 mo Piunuii
TPaHCIIOPTHHUX 3aC00iB, 20000,0 tuc. BIJICOTOK
CLTBCHKOTOCTIOAAPCHKOT TpH.. 17,5 %,
TEXHIKHU Ta 00JaIHaAHHSI 3acTaBa —
npuadane
MalHO
®di3nyni MikpoKpeIuTyBaHHS Bix 50,0 mo Bix 24,0%
ocoou- 5000,0 Tuc. rpH. piuHux 0e3
T AIPUEMITE 3acTaBu
AT «Omragbauk» Cy0’extu YacTkoBa KOMIIEHCALIIS Y poswmipi 1,5
MCB BIZICOTKOBHX CTaBOK 3a 0011KOBOT
KpEIUTaMH y Taiy3i CTaBKH
TBapUHHHIITBA HarionansHoro
06aHKy
Miceka pana Cy0’extn YactkoBa komneHcariss | Kpeaur Ha pik B CraBka
MCB BIZICOTKOBHMX CTaBOK 3a Mexkax 1 BU3HAYAETHCS
KpeauTaMu MJTH.TPH 32 KOHKYPCOM
0aHKIBCHKOI
YCTaHOBU

Ta6aunus 10: IloTpedu NPUBATHOIO CEKTOPY Y 3eMeJIbHUX pecypcax Ta iHppacTpyKTypi

Bupaxeni notpedbu
MIPUBATHOTO CEKTOpPA 3a TUIIOM

1H(QpacTPyKTypH

Ichyroui ymMOBH 3a70BOJICHHS
noTped B IIbOMY CETMEHTI

MoxuBi notpedu B
MailOyTHbOMY(TIPOTATOM 6
POKIB)

Mikpokommnanis a6o
MPUBATHUN M ITPUEMETTH-
@OII - 3 mIomamMu CriabHOTO
KOpPHUCTYBaHHs a00 0e3 HUX

JlocTaTHS KUJIBKICTD,
MIPOIO3UIIisl IEPEBUIIYE
TIOIIUT

He nocratHiii piBeHb
MIPOTIO3HITIT 3 OTJISATY Ha
BUCOKO MOBIpHY 3MiHY
MICIIEBOT EKOHOMIYHOT
CTPYKTYpH Ta IMiJBUIIEHHS
MONUTY Ha BUPOOHUYI
MPUMIIIIEHHS Ta

IHPACTPYKTYpPY

OdicHi MpUMILIEHHS - 3

Ilomut Ha 110

O4iKy€eThCSl 3MiHA B MICIEBIN
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IUIOIAMH CIIJIBHOTO
KOpPHUCTYBaHHs a00 0e3 HUX

1HPACTPYKTYpY Maiike
BIICYTHIH, SIK 1 IPOTIO3HUITIS

eKOHOMIUHIN CTPYKTYpi 1
PO3LIMPEHHS MTONUTY HA IO
1HPaCTPYKTYpy BHACTIIOK
MIMPIIOrO BUKOPUCTAHHS
IHHOBAIIIH Ta 30CePEHKCHHS
Ha BiTHOCHO HOBHX Ta
HEOCBOEHUX Taly3siX

biznec-Llentp

Bincyrniii biznec-Llentp.

[MomuT Ha i MOCITyTH
CepeHiil.

IcHye nyxe BHCOKa
HMOBIpHICTb MOSIBH JOCTATHHO
BHCOKOT'O TIOMUTY HAa ITF0
1HPaCTPYKTYpy BHACTIIOK
OUIBIII ITUPOKOTO
BUKOPHUCTAHHS 1HHOBAIIHIX
TEXHOJIOTI! Ta PO3BUTKY
BiJTHOCHO HOBHIX TalTy3eid
€KOHOMIKH

Bisnec

[HycTpianpHuM mapk

IcHye HEOOXiTHICTD Y
ctBopenHi II1 npeacrasiena
JIOCUTh BarOMHUM ITOITUTOM;
npoekT I «3omoToHOImIaN
B)KE Ha cTafil peami3arii

ITpoTrsrom HaibaMxK4INX 6
POKIB IUIAHY€ETHCS CTBOPEHHS,
oprasi3artis JisUTbHICTh Ta
po3BuTokK II1; MoXxIHMBI
notpedu OyIyTh IiIKOM

3aJI0BOJICHUMU
Ta6anns 11: IIpaBoBi Ta iHCTUTYHIOHAJIBLHI YMOBH

Icayroui Bucokuii/Hu3bKUH BinmosinansHuii MOXITHUBICTh
npobyiiemu B chepl | HETaTUBHUM BIUIUB | PETYJIOIOUUN OpraH | MOM’ SIKIIEHHS/TOMIMIICHHS
peryaroBaHHs Ha MICIIEBOMY piBHI
Peectparis Jyxxe BUCOKui HAII 3anpoBaKeHHS Moaui
MiTPUEMCTBA HEraTUBHUM BIUINB HEOOX1THUX JIOKYMEHTIB B

notpedye yac Ta
KOIIii p13HOTO POAY
JOKYMEHTIB

PEKHMI OHJIAH;
BJIOCKOHAJICHHS CHCTEMU
yepe3 OLIbII MupIIe
3ampoBaDKEHHS Tepeaadl
iH(popMallii B eNeKTPOHHIH
dhopmi

3HIKEHHS J1I0BOT
aKTUBHICTh Yepe3
HEJIOCTaTHLO
e(EeKTUBHY
ISIBHICTD
PETYITIOI0UYHX
OpraHiB

Bucoxkuii
HEeraTUBHUM BILUIUB

Bci perymoroui
OpraHu

[MoninieHHs MOXKIIMBE
Mailke BUKJIIOYHO Yepe3
BUPILIEHHS 1HIINX
ICHYIOUHX MPoOJIeM y
cdepi perynoBaHHs, a
TaKOK Yepe3 3a0X0UCHHS
MiANPUEMIIIB OpaTH y4acTb
y CIUIBHUX 13 MICHKOIO
BJIAJIO0 3aX0/1aX
CTIPSIMOBAaHUX Ha
MiBUIICHHS e(DEeKTUBHOCTI
JUSUTBHOCTI PETYITIOI0UUX
opraxis. Ile 103BoNHTH
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BU3HAUUTH MPOOIEMHU, SIKi
HaNOUIbIIE MIKOAATE
MiclIeBOMY Oi3Hecy.

HenoctaTtHbo
edeKTUBHE
CHiBpOOITHUIITBO
MK PI3HUMH
yCTaHOBaMU

Hesucoxkunii
HEeraTUBHUH BILUIUB

Bci perymoroui
OpraHu

[ToninmenHs curyarii
4yepes 3ampoBaKEHHS
o0miny iHopMarliero B
€JIEKTPOHHIH popmi

Tabanns 12: Curyauisi 3 KBaJi(PikoBaHOI po604Y0I0 CHIIOK

lamyss [lotouna cutyarisi 3 | [Iporao3oBana MOoXJIHBI HAIPSIMKH JTiH
KBaJTi(hiKOBaHOIO CUTyawis y
po00Y0I0 CHITO0 MaiOyTHBOMY
[IpomuciIOBiCTH Hesnaunwmii nedimur | Moxnusuii 3Haunuii | [ligBumenHs yMoB mparii Ta
pobouoi cumu nedinuT MTOKPAIIEHHSI 1HIITHUX
KBaJTiiKOBaHUX YUHHUKIB, SIKI MOXYTh
KaJIpiB MO3UTHUBHO BIUIMHYTH Ha
Oa’kaHHS MOJIOIMX
KBaJTi(hiKOBaHUX
CIETaTiCTIB 10
MpaleBIAITYBaHHS B
HAIIOMY MICTi
ByniBHUIITBO BianoBigHIiCTE Mosxnuuii nedinur | [locuneHHs CTUMYIIIB 10

MIOTIUTY TIPOTIO3UIIIT

pobouoi cumun

(hizuuHOi mpari - BHIIA
3apo0iTHa miaTa i T.11.

OnToBa Ta po3apioHa Hesnaunwmii nedinur | Jedinur [ToTpi6Hi momaTKoBI mii

TOPTIBJISI; PEMOHT CaMUX IPEJCTaBHUKIB

ABTOTPAHCIIOPTHUX Majoro 0i3Hecy B 4aCcTHHI

3ac00iB 1 MOTOIIMKJIIB JIeTaLHOTO O(hOPMIICHHS
TPYIOBHX BiITHOCHH 3
poOiTHUKaMU.

TpancnopT, ckiaaceke Hesnaunwmii nedinur | Jedimur [ligBumenHs yMoB mpaiti

roCIOIapCTBO, MOIITOBA

Ta Kyp €pChKa JisUIbHICTh

TumdaacoBe po3mimennss | Hesnaunwmii nedinur | Jedimur [oTpibHi momaTkoBi mii

1 oprasizaiis
Xap4yyBaHHS

CaMuX MPeJCTaBHUKIB
MaJoro 0i3Hecy B YaCTHHI
JeTaIbHOTO O(OPMIICHHS
TPYJOBHUX BiTHOCHH 3
pOOITHUKAMHU.

[ndopmaris ta [lepeBuienns MoxnuBa He3HauHa | [ligBuieHHs 3apoOiTHOT

TEJeKOMYHIKaIlist TIOTINTY HaJ 3MiHa cuTyarii IUIATH Ta HOCUJICHHS 1HIIINX
MTPOTTO3UITIER0 CTHUMYIIIB JIO TIparti

dinaHcoBa Ta CTpaxoBa BianoBigHICTE 3MiHa cuTyarii He JonaTkoBi aii He MOTPIOHI

JISAJIBHICTH MTOTUTY MPOITO3UIT nepeadavacThCs

Omnepauii 3 HepyXOMUM PiBHoBara MoxnuBuii geinut | 3a0X04eHHS MOJIOZI 110

MaiiHOM

MpaleBIalITyBaHHs B
piIHOMY MiCTI

[Ipodeciiina, HaykoBa Ta
TeXHIYHA MISIbHICTD

Hesenukuit nediut

3MiHa cHTyaIlii He
nepeaoavaeTbes

3a0X04EHHS MOJIOI 10
MpaIEBIANITYBAHHS B
piIHOMY MiCTI

HisubHicTh y cdepi
aJIMiHICTPaTUBHOIO Ta

Hesenukuit nedinur

3MiHa cHTyaIlii He
nepen0avacTbes

3a0X04YEeHHSA MOJIOINX
CHeLiaNicTiB 10 poboTH Ha
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JIOTIOMI>KHOTO MICIICBUX ITiAMTPHUEMCTBAX
00CITyrOBYBaHHS
OcgiTta PiBHoBara [TpuBaTHHMIi CEKTOD 3a0X0UYCHHS MOJIO/I 10
OCBITHIX MOCITYT MpaLeBIalITyBaHHs B
MicTa OyJie piogHOMY MicCTi
cnaburaTy yepes Jiro
HOBOT pepopmu
OCBITH 3a SKOIO B
MIPaIliBHUKIB OCBITH
Oyne Oinbime
CTUMYJIB 10 poOoTH
Ha JIepXKaBy
OxopoHa 370poB’s Ta Hediuut 3MiHa cuTyauii He 3a0X0UYeHHS MOJIO/I 10
Ha/JIaHHS COUiaIbHOI nepeadadaeTbes MpaLeBIallTyBaHHs B
JOTIOMOTH piIHOMY MicCTi
MucrenTso, CropT, Hedinut 3miHa cuTyarii He 3a0X04EHHST MOJIOA] 1O
pO3Bary Ta BiAMOYMHOK nepeadadaeTbes MpaLeBIalITyBaHHs B
piAHOMY MicCTi

Taoauus 13: Sk MicueBicTh CIPUIMAETHLCA i MEIIKAHISIMHA

ITo3uTHBHI acleKTH, OYEBUIHI
CWJIBbHI CTOPOHU HAIIoi
MICIIEBOCTI HA TyMKY
MENIKaHIIB

Crymninp
BaxauBocTi (1-5)

HeratusHi acniexry,
oueBuaHi CJIABKI cToponn
HAIIIOi MICIIEBOCTI Ha JyMKY
MEIIKAHIIIB

Cryminp
BaxknuBocti (1-5)

3HaYHUI MPOMHUCITOBHN 1 Hesnauni mepcnextuBu mus | 1
MOTEHIIAT MOJIO1
[TpuponHi pecypcu(rpyHr) 2 3HOIICHICTh IHPPACTPYKTYpH | 2
3pyuHe po3TanryBaHHs 3 3
(onTHMabHA BiJICTAHB 10 JloBrorpuBaiicts
00JIaCHOTO IIEHTPY Ta OyIiBHUIITBA 3HAYHUX
CTOJIHIII) 1HOPACTPYKTYpHUX 00’ €KTIB
SxicHa ocBiTa 4 Henocratapo xomdpopTHH 4
piBEHB JKUTTS
SIKicHI MIiCBKI MTacaKUpPChKi 5 Cnabko po3BHHEHA 5
MepPEeBE3CHHS iHppaCTpyKTypa BiAMNOYHHKY
Ta I03BLLIA
MooxiuBi i, JIETKI ISt BTUIEHHS Iig
KEPiBHHUIITBOM
ITpoBeeHHs 3ax0/iB (TaKKX K €KCKypCii Ha MiCIIeB MIAMPUEMCTBA), BuxonaBumii
CHPSIMOBAaHUX Ha MOJIOAB(IIEPEBAYKHO YUHIB LIK1I), 3 METOIO IIEPEKOHAHHS 1X Y KOMITET MiCBKOT
MEPCIIEKTUBHOCTI MiCLIEBOTO i ITPHUEMHUIITBA pamu
3arouaTKyBaHHsI B MICIIEBUX TEXHIYHUX 3aKJIaJ]aX OCBITH HABUYAHHS Bukonapuwmii
KBaITi(DiKOBaHUX CIIEIIATICTIB, AKi HEOOXiHI MICIIEBUM MiANPUEMCTBAM KOMITET MICBKOT
panu
[Ipomucosi
HiANPHEMCTBA
Micra
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[podecitinuit

Jinen
[IpoBeneHHs JTITHIX TPEHIHTIB (MIEPEBaKHO 32 y4acTi MOJIO/I Ta WIKOJSIPiB) Ha sIKMX | BukoHaBuwmii
MicCIeBl MANPUEMI OyAyTh PO3MOBIAaTH MOJIOJOMY MOKOJIIHHIO PO MOXKIIMBOCTI | KOMITET MiChKOI
BJIACHOTO MiCTa, PO HOTo NepCIIeKTHBHICTH Ta IPO HOTO IepeBaru pamu




